
.Organization. 
 

1. Re-organize mortar team, reinvigorate search for building 

2. Increase effectiveness of current programs/events 

3. Identify missing programs/events/communication 

4. Develop clarity around Mission/Goals/Vision 

5. Increase public awareness of Genesis and its community 
activities 

6. Develop effective organizational processes that will work long-
term 

7. Help individuals develop/maintain financial responsibility 

8. Expand Leadership Team (staff and volunteer) 

9. Determine condition of assets (website, equipment, etc)  

10. Develop processes for identifying and tracking new people 

11. Assess our ability/preparedness to grow to a church of 1000+ 
(how will we care for people?) 

12. Develop deeper understand of attendance trends 
 

If you’re interested in joining this team, email 

Drew Hunter at dhunter@genesisthechurch.org. 

 


